
SUSSEX COUNTY ARCHERY ASSOCIATION

CONSTITUTION AND RULES

1.  NAME

The name of the Association shall be the Sussex County Archery Association, hereinafter referred to as "the Association" or “SCAA”.

2.  OFFICE  

The office of the Association for the time being, shall be the address of the General Secretary.

3.  OBJECTS

The objects of the Association shall be to promote, develop and encourage archery throughout the County of  
Sussex and to represent Sussex Archery Clubs within the Regional and National Organisations. 

4. MEMBERSHIP


Membership shall be open to all residents (permanent or temporary) of the United Kingdom. There are six membership classifications:




Honorary Life Members




Honorary Clubs




Associated clubs




Representative Members




Individual Members




Delegates

(a) i) Honorary Life Members include those the Association has chosen to honour in such a way for services to archery.

ii) Nominations for election to Honorary Life Membership shall be proposed and seconded by at least two Individual or Representative Members of the Association and must be submitted to the General Secretary at least 30 days before the next Annual General Meeting.

              iii) Honorary Life Members once properly elected shall not be required to pay SCAA fees for life. 

iv) Honorary Life Membership will  be granted automatically to any Sussex archer who conforms to the GNAS definition of “permanently disabled”.

(b)
Honorary Clubs are comprised entirely of permanently disabled archers as definied in 4 (a) (iv)

(c)
Associated Clubs are those that pay GNAS, SCAS and  SCAA affiliation fees directly through Sussex County Archery Association.

(d)
Representative Members are fully paid-up members of their Associated Clubs.

(e)
Individual Members  are those who have affiliated to SCAA but  pay their subscriptions directly to GNAS because they do not wish to affiliate via an Associated Club.

(f)
Delegates are those club members who have been authorised to vote on behalf of their clubs.

5. CONDITIONS OF MEMBERSHIP
(a) All members of the Association shall accept the jurisdiction of the Association as representing the GNAS within the County, and shall conform to this Constitution and also to such Rules and Regulations as may, from time to time, be determined by the Executive Committee.

(b) Each Associate Club shall be properly constituted  and shall lodge a copy of its Constitution with the  County General Secretary as a condition of membership.  Nothing in  any Club  Constitution shall  conflict with that of the GNAS. 
6. SUBSCRIPTIONS

(a)
The Association in General Meeting shall determine affiliation Fees to the Association in respect of the various classes of Membership.

(b)       Associated Club fees for  GNAS, SCAS and SCAA shall be paid directly to SCAA by 1st October of each year and will cover the 12 month period ending on the 30th September of the following year.

(c)
Associated Clubs will pay the fees of their Representative Members in 

bulk. Individual Members will be responsible for paying their own fees.

 (d)
New members  fees will be due as soon as they join and will be paid as in  (c) above.

7. ASSETS OF THE ASSOCIATION

(a)
The property and assets of the Association, however derived, shall at the discretion of the Executive Committee, be used solely for the promotion and furtherance of the Association's objects.

(b)
The funds of the Association shall be deposited for the time being, with a Bank nominated by the County, and may be withdrawn by means of cheques signed by any two of the following:

Chairman, General Secretary, Treasurer.

(c) The Treasurer shall, at the end of the financial year, prepare a Balance Sheet and an Income and Expenditure Account of the Association's finances, which shall be certified by an  Auditor.  Copies of this statement of accounts shall be available before the Annual General Meeting to all Honorary Life Members, Associated Clubs, and Individual Members. 

(d) The financial year of the Association shall end on 30th November.

(e) In the event of the Association being dissolved all assets, after any debt has been discharged, shall be transferred to the following, in priority order:

(i) The Martlets Guild of Archery Coaching or its successor.

(ii) Southern Counties Archery Society.

(iii) Grand National Archery Society.

8. HONORARY AUDITOR
An Auditor, who is not be a member of the Committee, shall be appointed at the Annual General Meeting.

9. PRESIDENTS AND VICE PRESIDENTS.

(a) The Executive Committee of the Association shall have the power to nominate and invite any desirable person(s) to accept the office(s) of President and Vice-President, and election will be the subject of voting at a General Meeting. 
(b) The President and Vice-President need not be Members of the Association. 

10. MANAGEMENT
(a)
The management of the Association's affairs shall be entrusted to an Executive Committee which shall consist of the following Officers and Members, each of whom shall be a Representative or Individual Member of the Association:



Chairman



General Secretary



Treasurer



County Coaching Organiser



Records Officer-Target



Records Officer- Other



Team Manager -  Seniors



Team Manager -  Juniors



Target Tournament Organiser



Non-target Tournament Co-ordinator



Albion League Secretary



Public Relations Officer





Southern Counties Archery Society  Rep A



Southern Counties Archery Society  Rep B 



Member Representing Juniors

Member Representing Seniors. 

A member may hold more than one post but they will record only one vote at meetings and will count as one for the purpose of forming part of a quorum.

(b)
The election or re-election of members and officers of the Executive Committee shall (with  the exception of the County Coaching Organiser, who is appointed by the  county’s coaching organisation) take place at the Annual General Meeting in the following manner:

i) Nominations for election to  the Committee shall be submitted to the  General Secretary at least 30 days before the date of the Annual General Meeting.

ii) All candidates shall be nominated and seconded by  Representative and/or  Individual Members. 

iii) The nomination must accompany a statement signed by the nominee,  accepting  responsibility for the office, should they be elected. 

iv) Members of the committee may seek re-election by notifying the General Secretary as in  i) above and then submitting themselves to the appropriate ballot or voting procedure at the AGM.   

(c) The Association's Executive Committee shall meet as often as may be necessary, but not less than four times a year, exclusive of any General Meetings.

(d) The Executive Committee, with the exception of the County Coaching Organiser, shall remain in office until the end of the next Annual General Meeting.

(e) The President and Vice President shall have the right to attend any meeting of the Executive Committee but shall have no vote.
i)  Should the Chair of the Executive Committee not attend then the President or Vice President, if present, shall conduct  the meeting  and assume the voting rights of the Chairman. Otherwise the quorum shall elect a Chair from amongst them.

ii) At the Annual General Meeting of the Association, the President shall assume control of the meeting during the Election of Officers and Members of the Committees and shall return the meeting to the newly elected Chair.

(f) Any committee member not attending two meetings in a year without adequate explanation or apology will be deemed to have resigned their post.
11. CO-OPTION

(a)
The Executive Committee shall have the right to co-opt a Member to fill a vacancy on the Committee. 

(b)
Co-opted  Members shall be eligible to serve for the full period, or the remainder of the period of the term of office of the Member whose position they have filled. 

(c) The Committee shall have discretion to co-opt a Member of the Association to serve on the committee in any position it sees beneficial to the running of the Association.  The position will be ratified or ceased at the next General Meeting.

12.  QUORUM

A quorum at a meeting of the Executive Committee shall consist of five members.

13  DISCIPLINARY POWERS

(a)
The Executive Committee shall have the right to take disciplinary action as may be deemed desirable in cases of conduct detrimental to archery in the County of Sussex. 

(b)
All reasonable opportunity of a hearing shall be given to a Member or Club charged with an infringement of the conditions of Membership and the Committee shall not be required to give any reason for its decision to any Member or Club other than those concerned. 

(c)
Any Club Judge or Tournament official discovering and proving cheating in any inter-club or open competition by any member of Sussex County Archery Association or any archer from any other county, shall report the incident to the County Executive Committee, who shall consider whether to take disciplinary action.

(d)
Any Sussex archer considered guilty of any form of cheating shall no longer be eligible for selection to the County Team for a period not exceeding three years. They shall not then be eligible to claim County records nor be included in the Sussex Top 10 for that period. All details of any such incident will be reported to GNAS

(e)
The  decision of the Executive Committee on any disciplinary matter shall be final. 

14.  AD HOC COMMITTEES

(a) The Executive Committee may set up ad hoc committees to consider and report back on the task(s) set them.

(b)
Any  recommendations made by an ad hoc committee shall not be binding on the Association, but if ratified by the Executive Committee shall have the force of an Executive decision. 

15  GENERAL MEETINGS

(a)
The Annual General Meeting shall be held in the month of January  each year, at a date, time and venue to be decided by the Executive Committee. 

(b)
The Agenda for the A.G.M. shall include the following items:-


i)  To elect suitable people to Honorary Life Membership as set out in Rule 4. 


ii) To consider the financial statement for the year just ended.


iii) To elect the members of the Executive Committee as detailed in 

                      Rule 10.


iv) To appoint an  Auditor for the ensuing year.

v) To discuss and vote on any permissible propositions from Members and Clubs.

(c)
Notice  of the AGM together with an agenda for the Meeting and the names and Club membership of those nominated for election to the Executive Committee shall be sent out by the General Secretary at least 21 days before the date of the Meeting to every Club Secretary, Honorary Life Member and Individual Member of the Association. 

(d)
Propositions to be discussed at the AGM shall be proposed and seconded in writing and submitted to the General Secretary 30 days before the Annual General Meeting. 

(e)
An Extraordinary General Meeting (EGM) may be convened by the Executive Committee or called at the request of not fewer than three Member Clubs.  The request by Clubs must be submitted, stating reasons for the meeting in writing to the General Secretary as soon as practicable.

(f)
A Quorum  at a General Meeting shall consist of twenty members, of whom not more than four Members from any one Member Club shall be counted towards forming the quorum.

16  VOTING

(a)
Each  Member Club shall be entitled to appoint a Delegate to attend and vote on their behalf at a General Meeting of the Association according to the scale set out as follows:-


Clubs with affiliated membership of less than:



10 members.,,,..........................1 vote



11 to 19 members.....................2 votes



20 to 29 members.....................3 votes


and so on, recording 1 extra vote for every ten or part thereof.


There is no maximum to the number of votes a club may record. 

(b)
All members may record a vote but no one can vote in more than one capacity.  Members vote either as an accredited Club Delegate or individually.

(c)
At any ballot not more than 30 per cent of the total number of votes cast may be cast by the Members and/or representatives of any one Club.

(d)
Any  Member or Member Club not present at a General Meeting may vote by proxy.  Proxy votes must be deposited with the General Secretary at least 48 hours prior to the meeting and must be on the accepted instrument appointing a proxy.

(e)
Instruments  of proxy are available from the General Secretary or must be presented as set out on the last page of this document.

(f)
The General Secretary must receive revocation of the instrument of proxy at least 4 hours before the meeting.

(g) In the event of a tie in the ballot the Chairman shall have the casting  

          vote.

17  COUNTY CHAMPIONSHIPS

(a) Every effort will be made to  hold annually, an Open Championship Meeting, the Rules of which shall be drawn up by the Executive Committee.  Participants in the Open Championship Meeting shall be members of the GNAS or FITA countries as laid down by the GNAS Constitution.

(b) Every effort will be made to hold annually, a County Championship Meeting, the Rules of which shall be drawn up by the Executive Committee.  

(c) Participants in the County Championship Meeting shall be Members of the Association as laid down in this Constitution.  A competition shall be arranged separately for visitors to this Meeting.

(d)
The Executive Committee may ask a  Sussex club to host any (except Outdoor Target) event to serve as the County Championships in that discipline.  There will be no financial liability or organisational responsibility by the Association  other than to provide medals and/or trophies.

(e)
The Shooting Rules of GNAS or FITA, whichever may be appropriate, shall be the shooting Rules at all Championship Meetings. 

(f)
Trophy  winners shall be responsible for the safekeeping of trophies and their return to the Tournament General Secretary prior to the tournament.  All winners must sign a receipt before taking the trophies away.  No trophy shall be taken out of Great Britain without prior agreement.

(g)
No  SCAA trophies may be won by a Professional Archer unless previously donated for such purpose. Professional Archers will only be permitted provided they are not competing for  prizes intended for Amateur archers.

18.  COUNTY REPRESENTATION

(a)
The  selection of a team to represent the County Association shall be entrusted to the County Coaching Organiser, Team Manager(s) and Target Records Officer(s) .  In the event of  disagreement they shall consult the Executive Committee. 

(b)
Only Members shall be eligible to represent the Association.

(c)
Anyone representing the Association as a  shooting member shall be eligible for a County Team or County Junior Team flash.  For the time being, these flashes are only awarded once.  Date flashes may also be awarded in the future should the Executive Committee so decide. 

(d)
Anyone representing the Association at the Annual SCAS Intercounties Target and/or Field  Championships will be awarded the Association's pin-on brooch endorsed with a year bar for the first occasion.  For any subsequent representation at these championships the archer will receive a year bar to attach to their initial brooch.

19  AMENDMENTS TO THE CONSTITUTION

(a)
Any proposal to amend or add to the Constitution may be made by the Executive Committee and submitted  to the Association in General Meeting. 

(b)
Alternatively any proposal to amend or add to the Association's Constitution shall be in writing, signed by at least six Representative or Individual Members of the Association and submitted to the General Secretary at least 60 days  before the date of the General Meeting at which the proposal is to be made. 

(c)
The General Secretary shall give each Member Club, Honorary Life and Individual Member at least 21 days notice of any proposed amendment or addition to the Constitution. 

(d) Any amendment or addition to the Constitution shall require a majority of votes cast  in favour to become adopted. 

20. COACHING ORGANISATION

The county Coaching Organisation shall have its own Articles or Rules.  These shall be decided by the Coaching Organisation in their own General Meeting.

SUSSEX COUNTY ARCHERY ASSOCITION

FORM OF PROXY

I..........................................................................of......................................................

...........................Club, being an *Honorary Life/Individual/Representative Member of the above named County, hereby appoint 

..................................................................of..............................................Club or

failing them 

................................................of .......................................... club 

as *my/our (Club name..........................................) proxy to vote for *me/us on *my/our behalf at the ................General Meeting of SCAA to be held on 

....................................and at any adjournment thereof. 

Signed this........................................day of ..........................................................

..............................

(*Delete where necessary)_

[See Section 16(a) to (f) of SCAA Constitution for rules on proxy voting]

Amended January 1995

Amended March 1998

Amended Jan 2002

Amended  Jan 2005 

Amended Jan 2006
