
 

 

Dear Club Secretary, 

This is to tell you that a Discussion Meeting for ALL open Sussex Archery Clubs has been arranged to be held at the 
Hurstpierpoint Village Centre BN6 9UY on Saturday 9th June at 2pm. 

You must know from previous messages that the level of support for managing county activities comes nowhere 
near the required threshold, so we need to know whether the Sussex County Archery Association would get more 
support if it did things that that suited the members and clubs better, or whether times have changed and archery is 
now split between a large number who only want to shoot at their Home Club and a small number who want 
to  enter National-level events, with no-one in between. 

SCAA may simply need to change to provide for the membership as it now exists, but it's possible that the 
membership no longer needs county-level activities at all. We can see SCAA is, and always has been, totally reliant 
on support from its members, and has reached a point where the members simply aren't giving the managerial and 
logistical support needed. On the other hand there are just about enough members interested in entering county 
events - particularly indoor events - coming from practically every club, to make the events viable if we had the 
human resources to run them. 

What the SCAA Executive would like to see is more members participating by entering county events, for the 
enjoyment of it, but also more members participating in managing, organising and running activities. We think this 
increased involvement would make it easier for you to get more support at club level to run your own activities and 
week-to-week programmes. But SCAA entirely consists of Sussex Club members, and it's down to the members to 
say what they need, and to do what's necessary to make things happen. 

This is your opportunity to say how SCAA might, for instance, help your club run better and keep more members and 
encourage more members to share the management load. And an opportunity to say how county activities might 
appeal to more of your members and make them feel more engaged and have more reason to stay longer. 

SCAA thinks the answer may lie in changing the format of the traditional County Events, and focussing more on 
intermediate-level members by giving them rewarding activities and a pathway to slightly more challenging archery, 
and doing more to make the best archers in the county achieve even better performances. In particular we need to 
know whether it will be possible to go ahead with a County Outdoor Shoot on 22nd July(this year designed more to 
suit a wider spectrum of club members) and discuss ways to support intermediate archers. We'd also like to discuss 
how the Outdoor League could go forward so it involves more club archers. 

What happens next will depend on what gets said and how much in the way of guaranteed support emerges from 
the meeting. If the clubs want SCAA to provide good-quality activities, and if the clubs give the necessary level of 
support, then the Executive will do their best to make things happen. There's just enough time to get all the 
arrangements for the Outdoor Shoot in place if at the end of the meeting we know the support will be there. But 
'necessary support' does include some new people on the executive. If the support isn't there then the activities will 
be wound down, not because that's what's wanted, but because it just will not add up without more input from the 
members. 

Since January I've tried to outline what the problems are, so I hope your club has some sort of view on whether it 
wants SCAA to carry on. I hope your club will take part in this discussion, and I hope to see your and/or other 
representatives at Hurstpierpoint on 9th June. I will send more details a few days before. 

Yours truly, 

--  

Rod Brown 


